EXECUTIVE SUMMARY (INVESTOR DOCUMENT)

Project: Kairos (by AIma Systems)

Concept: A revolutionary Al ecosystem enabling Idea-Based Development. Empowers any user to
create complex, self-evolving intelligent applications (Living Intelligence) simply by describing their
idea in natural language, eliminating the need for coding.

Problem: Traditional software development is the primary bottleneck to innovation: excessively slow
(months/years), complex, expensive, and requires scarce expert talent. This results in massive «Lost
Opportunity Costs.» Existing No-Code/RPA/Al solutions offer only incremental, superficial improve-
ments.

Kairos Solution:

+ Idea-Based Development: User describes idea - Al (Kairos Brain) automatically designs, de-
ploys, and continuously evolves application logic (Neuroprocess).
« Living Intelligence: Applications autonomously adapt to environment, data, and user (Hy-
per-Personalization), constantly self-improving. Zero maintenance and update costs.
« Breakthrough Technologies:
«  Kairos Brain: Synergistic Al core (Leonardo+Newton) with pluggable models & unique cog-
nitive modules (Cerebellum, Prefrontal Cortex, Limbic System, etc.).
« Neuroprocesses & Units of Expertise: Dynamic workflows built from modular Al specialists,
auto-synthesized when needed.
« Knowledge Cortex: «Living» hypergraph memory understanding context and time.
« Evolutionary Learning: Proactive, predictive Al-driven evolution (GAs, RL), staying ahead
of change.

Advantages:

+ Speed: 10-100x faster Time-to-Market (hours/days vs. months/years).

« Accessibility: Democratizes creation of complex systems («One man army»).

« Future-Proof: Applications that get smarter, not obsolete.

« Cost Efficiency: Up to 90% reduction in development costs; near-zero maintenance costs.

- Universality: Applicable across any industry, scale, or complexity (startups, enterprise, 0T,
gaming, science).

Business Model: Hybrid Saas:

Tiered Subscription for platform access & base resources.
Usage-Based Pricing for consumed resources (Kairos Brain, Neuroprocess runtime).

Market Opportunity (Estimates):

Kairos creates a new category intersecting Software Dev, Low-Code, RPA, Al Platforms.
«  TAM (Global, Long-Term): > $1Trillion (Entire software creation & automation market).
« SAM (Addressable): ~$500 Billion (Al Platforms, LC/NC, Automation, Modernization markets).
« SOM (Target 3-5 Years): ~$50 Billion (Initial focus: Al Startups, Enterprise Innovation/Modern-
ization).
Potential for exponential growth via Knowledge Cortex network effects & Marketplace.



Team: Founders and key engineers sourced from world-leading technology companies (FAANG, Al
Research Labs) with proven expertise in Al, Distributed Systems, and Scalable Product Development.

Traction & Go-to-Market:

Status: POC, Early Private Beta launched with ~3 pilot customers. Feedback is exceptionally
positive.

Technology: Core platform components validated. Patents pending on key architectural
innovations.

GTM Strategy: Dual approach: Direct Sales/Partnerships for Enterprise (modernization, com-
plex Al); Content Marketing/Community/DevRel for Startups/Innovators (speed, «One Man
Army»).

18-Month Goal: Public Beta launch, acquire first 50 paying customers.

Competitive Advantage (Moat):

Unique Architecture: Deep synergy between Kairos Brain, Neuroprocesses, Knowledge Cor-
tex, and Evolutionary Learning is highly complex to replicate.

Data Network Effects: Knowledge Cortex (Evolutionary Memory) grows more powerful with
each user/process.

Speed of Evolution: The platform itself evolves faster than competitors can copy features.
Patents (Pending): Protecting core technological breakthroughs.

The Ask: Seeking [$-- Million] in Pre/Seed funding to:

Launch Public Beta;

Scale cloud infrastructure for Public Beta readiness.

Expand R&D team (accelerate Evolutionary Learning, Knowledge Cortex capabilities).

Build initial Sales & Marketing team for Go-to-Market execution.

18-Month Milestones: Achieve [50 paying customers / $-- ARR], confirm Product-Market Fit,
initiate Marketplace framework.

Why Now («Kairos Moment»): Al maturity enables this vision. Intense market demand for speed,
adaptability, and democratized innovation. No true alternatives exist. Kairos is not just an improve-
ment; it’s the inevitable future of intelligent system creation.



